From Twelve to Three: How to Apply G-12 Principles in Your Church

There are two basic ways to embrace the G-12 coaching structure for cell leaders: adopt the
entire model or apply the principles that support the model. This book focuses on the second,
providing a modified approach called the G-12.3; which seems more viable to many in our
busy, western society. The G12.3 approach explains how a full-time pastor can coach
approximately 12 cell leaders while a lay person can coach 3 cell leaders while at the same
time leading an open cell groups. This book will explain both the why and the how of the
G12.3 coaching structure.
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